
CODE OF ETHICS 
Raised concerns regarding 
numbers who had signed 

the Code of Ethics. 
Monitored embedding of 

the Code. Engaged on the 
Culture Audit outcomes and 

elicited Commissioner’s 
vision for culture in the 

Garda Síochána. 

REVIEW OF 2019

BURSARY
Awarded two inaugural bursaries to 
a total value of €35,000

VICTIMS RESEARCH
Awarded a contract to undertake research 
on the experiences of victims of crime

REVIEW
Commissioned review of the Garda 
Síochána Adult Caution Scheme

Conducted a comprehensive evidencing programme that reviewed the progress of all 103 
initiatives within the Policing Plan. Results of this evidencing programme were discussed with 

senior members and staff of the Garda Síochána at Committee and Authority meetings.

25 
COMMITTEE MEETINGS

3 
SPECIAL EVENTS

11 
PUBLICATIONS

12 
STAKEHOLDER MEETINGS

15 
AUTHORITY MEETINGS

SENIOR GARDA APPOINTMENTS

EXECUTIVE DIRECTOR   CHIEF SUPERINTENDENTS   SUPERINTENDENTS   PRINCIPAL OFFICERS
1 9 28 10 33 

EMPLOYEES

€2.7m 
FORECAST SPEND   

NEW WEBSITE 
LAUNCHED IN 

MARCH 

ENGAGEMENTS81 264  
EVIDENCING ACTIONS 

JOINT POLICING COMMITTEE 
MEETINGS ATTENDED
PERFORMANCE ACCOUNTABILITY 
FRAMEWORK MEETINGS ATTENDED

ROADS POLICING
 Monitored and assessed 

the implementation of 
30 recommendations 

relating to Fixed Charge 
Notices and Mandatory 

Intoxicant Testing. 
Challenged the Garda 
Síochána regularly on 

driver training.   

YOUTH DIVERSION
 Scrutinised interim and final 
reports on Garda Síochána 

Youth Diversion Programme. 
Held an additional 

Authority meeting in public 
to discuss topic in January. 

Maintained focus on the 
related Garda disciplinary 

outcomes.  

PUBLIC ORDER 
POLICING 

Published a review of Public 
Order Policing in Ireland, 
which was carried out on 
the Authority’s behalf by 
the Garda Inspectorate. 
Interrogated the findings 

with the Garda Síochána at 
a meeting in public. 

STRUCTURE OF 
GARDA SÍOCHÁNA 

Engaged with the Garda Síochána 
on significant structural change, 

including the new Operating Model, 
and workforce change. Emphasised 
the need for urgent and continued 

attention to the enablers of 
change — ICT, Finance, HR, 

and Accommodation.

 84%
Completed

 5%
Deferred

 11%
Not Completed

CORPORATE PRIORITIESORGANISATION 
INFORMATION

HOMICIDE REVIEW 
Maintained focus on the 

Homicide Investigation Review. 
Discussed at 6 Committee 
meetings and 6 Authority 

meetings. Final report received 
in November and oversight of 

implementation 
of recommendations 

will continue. 

POLICING PLAN OVERVIEW OF EVIDENCING 


